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We exist to assist people with disabilites and special 
needs to achieve their maximum

 potential in partnership with the community. 



765.482.6815
900 W. Main Street
Lebanon, IN 46052

www.thearcgbc.org

Look for us 
online on:

   

Agency Accreditation

CARF (The International Commission
on Accreditation of Rehabilitation 
Facilities) is a private, nonprofit 
organization whose mission is to promote quality 
services for people with disabilities and others in 
need of rehabilitation. CARF’s standards guide an 
organization to capably and competenly serve people 
with disabilities and address their needs.

Indiana Department of Health
Our organization is reviewed every other year for
compliance with state and federal standards. 

United Way of Central Indiana
This organization reviews nonprofits within its
family of agencies for general operating
compliance with United Way standards and that 
quality outcomes for people receiving services are 
met in a cost efficient and customer driven manner. 

Indiana Bureau of Quality Improvement 
The Bureau conducts inspections of all agencies in 
the State that are receiving funds through BDDS or 
Medicaid Waiver. Specific documentation and on site 
visits are required. 

The Arc Network

The Arc is the largest national community 
based organization advocating for people with 
intellectual and developmental disabilites 
and their families. The Arc of Greater Boone 
County, a chapter of The Arc of Indiana, has 
been providing opportunities for people with 
disabilities in Boone County, Indiana and the 
surrounding areas for nearly 50 years. 

The Arc of Greater Boone County is a
nonprofit 501(c)(3), funded by federal, state, 
county and United Way Funds. The Arc GBC 
also generates funding through production 
work, grants, and donations. 



Report from the 
Board President

Report from the
Executive Director

This has been another 
record-breaking year for The 
Arc of Greater Boone County. 
Year after year, we have increased 
the number of participants we 
serve. We also continue to provide
the highest possible quality of 
services to our participants, as reflected by our national 
accreditation by CARF and The Rehabilitation 
Accreditation Commission, the support of the United Way 
of Central Indiana, and the approval of the Indiana Bureau 
of Child Development and Indiana Department of Health.

Our six divisions have thrived under strong leadership. 
Our people, including directors, managers, administrative 
staff, and direct support professionals, have continued to 
demonstrate a passion for our mission and to innovate new 
ways to provide the highest quality of services possible. We 
continue to focus on providing services to our participants 
to allow them to maximize their quality of life. More impor-
tantly, our services are designed to allow participants to 
achieve their individual goals and lead the life they choose. 
Education, job training, entrepreneurship, and communi-
ty engagement are mechanisms to achieve this goal. Our 
industrial operations have continued to provide substantial 
income opportunities for our participants. Our partici-
pant-managed concession stand known as “Gasoline Alley” 
has been a successful, independent source of revenue. 

One of our continued goals is to provide services tailored 
to the needs of our participants. In June 2016, we com-
menced our “HealthMatters” program to focus on nutrition 
and wellness for participants in the program. Participants 
learn about healthy eating and can exercise at the Witham 
Family YMCA. Participants have lost over 200 pounds since 
starting the program. Members of our Aktion Club have 
truly demonstrated community leadership. They have com-
pleted numerous community  projects and have advocated 
for people with developmental disabilities. I am tremen-
dously proud of the Aktion Club’s accomplishments.
 
Moving forward, The Arc GBC will focus on deepening and 
expanding partnerships with the community, enhancing the 
overall wellness of our participants, maximizing employ-
ment opportunities and training, and diversifying the ser-
vices we provide to our participants. These objectives are 
designed to assist those we serve to achieve their maximum 
potential in partnership with the community.
Thank you all for your support! The best is yet to come!

Kayla Britton, Board President

2017 was a landmark year
for The Arc of Great Boone
County. Growth continued 
at a consistently rapid pace, 
participant satisfaction is very
high, relationships with 
stakeholders are strong, 
and funders and accreditation 
entities were impressed with our services.

As an organization grows it is typical to 
focus on quantity…the number of programs, 
number of people served, and ultimately 
the number of dollars generated. I am proud 
to say that our third consecutive year of 
significant growth brought not only quan-
tifiable measurables but also the type of 
quality services and supports that our 
participants expect and deserve. 

Victories were frequent in 2017…the Aktion 
Club pushed for changes to policies that 
resulted in a smoke-free campus, we 
received a 3-year CARF accreditation that 
confirmed our commitment to quality 
services, financial goals were met, hundreds 
of thousands of birdfeeders were produced 
and shipped all over the country, and 
legislation was passed to increase the wages 
of our direct support professionals.

You won’t want to miss what gets 
accomplished at The Arc of Greater Boone 
County in the coming months and years. 
Make sure you check in often, follow us on 
social media, and support us when you can. 
We look forward to partnering with you to 
make our organization the provider and 
employer of choice in the greater Boone 
County area and beyond!!

Andy Kirby, Executive Director



Areas of Service
 

Basic Developmental
Day program that offers support for individuals 
with significant needs learn to develop
communication and daily living skills. 

Habilitation Training
Day program that offers support to individuals 
to increase life skills, personal care and pre 
vocational training. 

Individuals from both programs have
opportunities for cooking, gardening,
recreation, reading, music, clubs,
volunteering, exploring in the community and 
much more.

This work program provides an opportunity for 
participants to earn an income while gaining 
job skills. Contracted work at our facility or on 
work crews provides the experience needed to 
prepare individuals for community 
employment. Our largest contract is Mr. 
Canary. We provide production and 
warehousing for their line of bird feeders. 

We are the sponoring agency for the Boone 
County WIC program. They provide nutrition 
education and assistance for pregnant women, 
new mothers, infants and children.  

This employment program helps individuals 
with barriers find and maintain careers in the 
community. Employment Consultants offer
ongoing training and support to help career
seekers explore opportunities and discover 
their strengths in persuing careers of 
individual interest. 

Transition
This team helps students from surrounding 
high schools move successfully from the school 
environment into community employment,
vocational training or on-the-job training,
volunteering and other meaningful activities.    

This program offers community activities and 
services assisting individuals to explore
hobbies and interests, and build friendships 
and relationships in the community where they 
live. Community Membership also provides 
residential services and supports to enable 
individuals to live safely at home. Respite care  
is also offered as needed to give families a 
break. 



 

Program Outcomes

Supplemental Opportunties

80 individuals enrolled in services
60 was the average daily attendance
73% of participants reside in a group home

64 individuals enrolled in services
19.5 days is the average time it takes to recieve 
services after referral
55% of individuals enrolled are between the 
ages of 20 and 35 years old

We provide programming options to supplement our traditional services: clubs,
classes, skills taining and entrepreneurship activities are offered in community 

and facility based environments. 

54 individuals enrolled in services
101 hours per month is the amount of time 
individuals and staff volunteer in the community

Transition
61 individuals were served on the active 
caseload last year 
11 individuals were placed in community jobs
$8.79 is the average wage earned by those 
placed in community jobs 

80 students were served between three high 
schools in Boone County
55 students were signed up for Vocational 
Rehabilitation
34 students were assisted to sign up for waiver 
services

692 women, infants & children are served on a 
monthly basis
95% are attending nutrition education classes
6,512 women, infants & children participate in 
the WIC program on an annual basis



Operating Income & Expenses

Revenue

Expenses

BDDS               416.00
Vocational Rehabilitation      127,719.00
Group Home Medicaid      809,549.00
WIC         148,265.00
Medicaid Wavier       401,477.00
United Way          26,444.00
Fundraising Contributions              42,261.00
County Tax Support       135,000.00
Grants           11,625.00
Production - Work Center        44,808.00
Rental Income         12,125.00
Investment Income         37,956.00
Mr. Canary Birdfeeder Sales     238,622.00
Miscellaneous Income        36,613.00

Total Revenue         2,072,880.00

Program Services:
Sheltered Employment          534,454.00
Community Membership      298,610.00
Job Connection/Transition               194,953.00
Personal & Community Services     369,649.00
Children/Family Services      154,537.00

Administrative        368,566.00
Fundraising          19,399.00
Board Designated Repairs,      132,712.00
Additions, & Reserves

Total Expenses       2,072,880.00
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Success Stories

Agency Highlights 2017

Kim embodies the spirit of 
self-advocacy. Kim speaks out
for herself and her peers to 
make a positive impact on her
community. Kim spear-headed 
a movement with her peers at The Arc of 
Greater Boone County for the facility to go 
completely tobacco-free in 2017. Due to her 
efforts, Kim now sits on the Smoke-Free Boone 
County Committee. Also in 2017, Kim noticed 
that traffic around The Arc GBC was moving far 
over the posted speed limit. She lobbied with 
the mayor of Lebanon and had a speed monitor 
put in and increased the police presence in the 
area. Kim has not only shown herself to be a 
strong leader and advocate, but she has shown 
herself to be a mature, caring and classy person. 
Kim will continue to seek out ways to improve 
her agency and community in 2018 serving as the 
Vice President of Aktion Club.  

Crystal is a participant of 
Community Membership and
Job Connection at The Arc of 
Greater Boone County. In 2016 
Crystal started living 
independently in an apartment. Crystal 
works for Lebanon School Corporation as 
a custodial staff member. In 2017 she was 
able to increase the amount she works from 
three to five days per week. This increased 
her weekly hours to twenty-five. Crystal has 
a spotless attendance record. Her 
supervisor says, Crystal has improved a lot 
this school year and she has improved in 
taking initiative to overcome difficulties. 
Crystal also volunteers at Humane Society 
every week. She enjoys animals, shopping 
and getting her nails done. 

Kim Crystal

New Art Instructor Book Club Food Drive
Bonni Nicolai joined The Arc of 
Greater Boone County team in
September, 2017. Bonni's 
passion for teaching arts and 
crafts make her a great 
addition to our Arc Artisans 
program. Bonni earned a 
degree in Graphic Design and 
Art History from Schoolcraft 
College in Michigan. She has 
lived in the Indianapolis area 
for over sixteen years. She 
enjoys traveling and learning 
about new cultures and the art 
within those cultures. Bonni's 
goal is to create an environ-
ment where people have a 
place to express themselves 
through creative thinking and 
design. 

We are an affilitate with Next 
Chapter Book Club, a program 
that believes in helping people 
with disabilities enjoy books, 
friends and their community. 
Beth Ridgeway, our Literacy 
and Wellness Specialist 
discovered this organization 
and advocated for us to 
become a part of the fun. Beth 
currently manages one book 
club meeting per week in
Lebanon. The club will be 
growing into an additional 
community in Boone County 
next year. This club helps its 
members become confident in 
their reading and speech skills 
while building friendships. 

Our Aktion Club chapter, an 
affiliate of Kiwanis, was 
approached by our local 
Shalom House to complete a 
food drive to benefit students 
in Boone County. Students 
on free or reduced lunch in 
Boone County generally count 
on the school system for two 
meals per day. The food drive 
was very successful! Our 
participants, community, staff 
and supporters all participated 
in donating food or funds to 
support the cause. This food 
drive provided 1,500 meals to 
300 students over Christmas 
break. 
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